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									Hivos Theory of Change

								
								
								
							
							

	Theory of Change Thinking in practice

A stepwise approach

Hivos values working with Theory of Change (ToC) as an appropriate approach to guide its strategic thinking and action, as well as its collaborative action with others. The use of a ToC approach fosters critical questioning of all aspects of change interventions and supports adaptive planning and management in response to diverse and quickly changing contexts. It contributes to the quality and transparency of strategic thinking, and therefore to personal, organisational and social learning. Use of a ToC approach should make Hivos more effective in achieving its goals, and enable it to understand better why and under which conditions specific strategies might work for specific groups in society.

A Theory of Change approach can be used for different purposes, by different users, and at different moments in the cycle of developing, monitoring, reviewing or evaluating a program or strategy.
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                Get inspired!

Subscribe here and receive inspiring stories, news and updates.





    
        

            
                
                    
                
            

            
            
                
                    
                
            

            
                
            

        

    







	
	        

            
        
	
	        

            

        
	

            

            

        
	
            

            

        
	
            

            

        




                


            
            
        


    

    

        

            
                

                    
About Hivos



Hivos works for a world where people can realize their full potential, unleashing their ingenuity and creativity to build fair, just and life-sustaining societies for themselves and generations to come.



Work with us



Vacancies



Calls for Proposals
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