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A.Introduction
The 2024 annual plan was pivotal in the We lead
journey. It was written at the backdrop of a Mid-term
review (MTR) which was undertaken in the second half
of 2023.Having learned from the first two years of the
program, the MTR had a raft of recommendations
intended to support the accelerated processes and
activities towards realization of the programme goal.
Key pillars of the programme such as safety and
security, local ownership approaches, capacity
strengthening, improved communication and
collaborations were adjusted in a bid to improve
performance and accelerate results. These changes
led to the framing of the 2024 annual plan which was
pitched as the year of readjustment, refocusing,
consolidation and results.
 
This annual report therefore will focus on the changes
and programmatic adjustments implemented in 2024,
highlighting key changes realized at all levels of
programme implementation. These adjustments were
a combination of a response to the recommendations
of the MTR as well as the programme’s aspirations on
accelerated results in the fourth year of
implementation. Marked improvement was realized
through the implementation of the MTR
recommendations. The grant making process
continued to improve with all the grants to Host
Organizations (HOs) having gone out within the first
quarter of the year thereby enabling the HOs to roll
out funds to the Communities of Action (CoAs) in
good time. The linking and learning component of the
programme took off with key innovations such as
learning webinars, country-based learning exchanges,
Communities of Practice (CoPs), podcasts and
regional conventions being unveiled in 2024. 

The program significantly enhanced its external
communication, successfully packaging and
disseminating content across multiple channels. This
not only increased visibility but also sparked interest
among a broader audience of young people. As a
result, our supporter base grew impressively: LinkedIn
followers have surged to over 59,000, our X-account
boasts over 21,000 followers, Instagram has reached
10,800 followers, and our website has attracted over
120,000 active users this year.

In terms of programme management, the
programme teams worked with great intensity in the
execution of work plans and with the program
operating at full capacity. All vacant positions were
filled within the first quarter of the year. A key area of
implementation where results were realized includes
safety and security where after hiring the safety and
security officer, the safety and security working group
was reactivated and tools and processes put in place
to support the country teams on safety and security
matters. In advocacy and communication, the
programme made a big impact not only in
participating in various advocacy platforms but also in
accompanying right holders to such forums ensuring
their safe and effective participation.
 
Capacity strengthening (CS) also took off with many
CoAs and right holders registering marked
improvement in their strategies and organizational
processes. In Design Monitoring, Evaluation and
Learning (DMEL) much progress was realized in
outcome harvesting as well as continued research as
demonstrated in the DMEL section of this report.
The results of the adjusted grant making process
were quite visible. Having learnt about the negative
impact of delayed grants through the MTR,2024 was
the first year where we tested a fast-tracked
regranting process by way of giving multiyear
contracts to host organizations and improving the
reports review process. This made the disbursement
of funds much more efficient thereby cutting the
contracting process by two months. All these efforts
contributed a great deal to improved performance
and the realization of results. 









Intermediate outcome 1: Strengthened CSOs
are inclusive of or led by young women from
four rights holder groups, and work together
in a CoA to defend and promote their SRH-R.
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Lobby and Advocacy 
Lobbying and advocacy has remained the cornerstone
of the programme whose main objective has been to
offer platforms for young feminists to share their
perspectives and policy needs as well as contribute to
policy decisions. The programme continued to support
diverse teams of right holders to participate in global,
regional and national advocacy spaces where they
interacted not only with other young feminists but also
with policy makers. This section highlights the
successes of the Lobby & Advocacy work in 2024. As
the final full year of implementation, 2024 marked an
opportunity for the program to harvest from its
investments on capacity strengthening, alliance building
and establishing relationships with stakeholders all of
which strengthened the position of the rights holders in
advocacy processes. These results are reported in
alignment with the programme outcome areas:

Globally the programme was represented in five key
advocacy spaces including the Commission on the
Status of Women (CSW 68), the 57  Session of the
conference on Population and Development, the
International Aids Conference, the Summit of the future
and the AWID Forum. In total 57 rights holders
participated in these international forums on behalf of
We Lead in 2024. Through the programme’s
accompaniment strategy, the rights holders were
coached for a safe and successful experience in New
York City, Cotonou, Munich and Bangkok where the
conferences took place.

th

In March 2024, the programme supported ten rights
holders (from Jordan, Lebanon, Mozambique, Kenya,
Guatemala, and Honduras) to participate in panel
discussions and youth dialogues at CSW68 where they
gained knowledge to improve their advocacy skills
and strategies to meaningfully participate in panel
discussions and youth dialogues During the event,
they gained knowledge to improve their advocacy
skills and strategies as demonstrated by their
testimonies. The CoA facilitators from Lebanon noted
that her leadership skills had improved as she was able
to take initiative, support others and create
opportunities for them to engage. Consortium
member Marsa presented in a panel on the backlash
on human rights witnessed in the MENA region and
shared their insights on approaches to responding to 

The Commission on the Status of Women

(CSW68)

these threats, in this discussion Marsa highlighted the
importance of local partnerships with local RH
organizations and reflected on the work of CoA
organizations and their role in sustaining the SRH-R
movement even in times of backlash. Meanwhile,
following this engagement, a rightsholder from
Central America was invited to an indigenous
women's event in Canada, where she engaged with
networks exchanging information with other Civil
Society Organizations (CSOs). A rightsholder from
Honduras had the opportunity to speak on a panel,
boosting her public speaking and networking skills.
During the official civil society briefing, one
rightsholder from Kenya was able to address the
commission, highlighting the importance of
meaningful participation of young women in all
levels of decision making.

AfricaDisruptCSW68
The Midterm Evaluation of the program identified
barriers preventing rights holders, feminists, and
women’s rights advocates from participating in the
Commission on the Status of Women (CSW).
Challenges included visa difficulties, high travel
costs, and limited virtual accessibility due to internet
and device constraints. In response, FEMNET hosted
#AfricaDisruptCSW68, a co-curated space
amplifying African voices in global gender equality
discussions. A hybrid participation approach enabled
over 500 delegates from 21 African countries—
including a rightsholder from Niger—to engage
virtually and physically in Lilongwe, Malawi, ensuring
broader representation. Sustained advocacy
increased Global South participation at CSW67 to
48%. FEMNET also curated and disseminated key
advocacy documents in collaboration with the CoAs,
including the Position Statement and Lilongwe
Declaration. The CoAs in Africa actively contributed
to these processes, reinforcing grassroots women
and young feminist leaders’ influence in global
advocacy. 

The year 2024 marked the 30th anniversary of the
Program of Action established at the International
Conference on Population and Development (ICPD)
in Cairo in 1995. In its review process, We Lead
participated in the Global Dialogue focusing on
young people’s perspectives. Two rights holders
(from Lebanon and Honduras) were supported to
join the conference in Cotonou, Benin. They
contributed to recommendations and co-authored a
research paper based on their discussions.

ICPD30 Global Youth Dialogue











Capacity Strengthening,
Linking and Learning

creating conditions for sustainability—one of the most
critical identified needs during MTR. In 2024,
consortium partners made deliberate efforts to
reinforce sustainability not only in financial terms but
also by strengthening local leadership among young
women, fostering local ownership of CS efforts, and
enhancing networking, knowledge-sharing, and
learning opportunities.

Key examples of this progress include the active
involvement of CoAs in revising, adapting, and
localizing methodologies such as LILO Inclusive
Facilitation, integrating a feminist perspective, and
refining LILO Women to be more inclusive and
accessible to women with disabilities. Additionally, the
replication of these methodologies with minimal
intervention from consortium members, along with the
emergence of new programming approaches driven
by CoA organizations, demonstrates the growing local
capacity to sustain and expand these efforts beyond
the We Lead program.

Positive Vibes expanded its impactful work through
LILO methodologies, building on previous
achievements to enhance psychosocial wellbeing,
self-confidence and self-efficacy. The innovative
use of art served as both a healing tool and
advocacy entry point. In supervised LILO Women
workshops, newly trained facilitators in Guatemala
and Honduras empowered 28 additional rights
holders (15 in Guatemala, 13 in Honduras) to
strengthen their personal agency. As one participant
shared:
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The implementation of capacity strengthening (CS)
activities remained aligned with We Lead’s goals, as
outlined in the program’s CS Strategy. Over the
reporting period, key shifts emerged in both approach
and focus—such as stronger collaboration among
partners and a heightened emphasis on economic,
political, and technical sustainability. By addressing
challenges identified in earlier assessments, the
consortium refined its CS efforts to better support
integrated programming.

The program experienced strengthened networking
and collaboration among its consortium partners and
CoAs, enhancing the implementation of CS processes
and activities. These partnerships created synergies
that improved work quality, optimized resources, and
fostered adaptability in response to challenges such as
shifting political contexts and security concerns.
Notable examples include the joint technical and
economic partnership between Restless Development
and Positive Vibes, which streamlined activities with
Niger rights holders in Kenya. Similarly, collaboration
among Positive Vibes, Hivos, and Restless
Development supported the LATAM LILO Facilitators’
Community of Interest and Practice (CoIP), extending
its scope beyond Looking in Looking Out (LILO)
methodologies to broader facilitation skills. These
organizations also partnered with FCAM to implement
the Feminist Bootcamp and School.

Additionally, improved coordination with other Hivos
programs, such as Free to Be Me, created expanded
capacity-building opportunities for We Lead rights
holders and CoAs. For instance, through Positive Vibes,
three We Lead organizations participated in the
pathways to sustainability workshop in Uganda, while
two LATAM facilitators received “LILO Up” training on
economic development in Kenya. Furthermore,
Kenya’s CoA facilitator was selected for the Free to
Lead (F2L) fellowship, further strengthening leadership
development within the program.

As the program nears its conclusion, capacity-
strengthening initiatives have increasingly focused on 

Intermediate Outcome 1: Strengthened CSOs
are inclusive of or led by young women from
four rights holder groups and work together

in a CoA to defend and promote SRHR.

Psychosocial Wellbeing, self-confidence

and self-efficacy

 "I learned about tools that help manage my 
emotions, set limits" (LILO Women participant, 
Guatemala).
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Capacity strengthening should remain a priority, emphasizing peer-led, context-specific learning. Overall, a CoA
must balance global and local efforts while promoting inclusivity, collaboration, and sustainable impact.

Adaptive Management, Reflection and

Learning
As part of the adaptive management and learning processes, each country engaged in a Theory of Change (ToC)
review and sense-making exercise. This process involved comparing and analyzing the intended outcomes of
the 2024 ToC against the actual harvested outcomes. Teams were encouraged to critically reflect on two key
questions: What did we plan in our ToC? and What outcomes did we achieve through our program?
To ensure a structured reflection, teams categorized outcomes within the four intermediate outcome areas and
examined various dimensions of change. They assessed the specific shifts observed under each outcome and
identified the key actors involved, such as government institutions, health practitioners, communities, and CoAs.
Additionally, they analyzed whether these changes were expected or unexpected, as well as their positive or
negative implications. The nature of each change was also explored, considering whether it influenced policy,
practice, behavior, agenda-setting, or collaboration. Furthermore, teams reflected on the scope of the change,
determining whether its impact was localized, national, regional, or international. This reflective exercise
provided valuable insights into the program’s effectiveness, enabling teams to identify patterns, adapt strategies,
and strengthen 2025 annual planning.

A comprehensive review identified 82 distinct outcomes across the nine participating countries. These results
were categorized according to the program's four intermediate outcomes. The following table presents this
distribution in greater detail:

Intermediate outcomes
No of

Outcomes

Key

Countries

1. Strengthened CSOs led by rightsholders

2. General public supports SRH-R

3. Health-service providers improve SRH-R
services

4. Duty-bearers adopt SRH-R laws/policies

18 (22%)

16 (19%)

22 (26%)

27 (33%)

Kenya, Uganda, Nigeria, Niger, Honduras

Kenya, Uganda, Mozambique, Guatemala,
Lebanon

Kenya, Uganda, Nigeria, Honduras, Jordan

Kenya, Uganda, Honduras, Guatemala, Jordan

This breakdown demonstrates that policy-level changes (Intermediate Outcome 4) represented the largest
proportion of achievements, while all four outcome categories showed significant progress across the
intervention countries. The distribution reflects both the program's emphasis on systemic change and the
successful implementation of grassroots initiatives.

The analysis reveals a clear grassroots dominance, with 61% of outcomes driven by community-led initiatives
such as CBO registrations, peer education, and local advocacy campaigns. This emphasis reflects the program’s
focus on rightsholder leadership and context-specific solutions. For example, in Kenya, rights holders directly
influenced health facility improvements—like installing signage at Kambajo Dispensary—demonstrating how
hyper-local 





























Marsa also led in the capacity strengthening of SR health providers, including frontline healthcare workers from
across the countries, in Lebanon and Jordan. This initiative contributes to a more robust and inclusive
healthcare system that will continue to operate beyond the programme period. In fact, healthcare providers
who have participated in previous editions of Marsa’s workshop reported utilizing the information they gained
from the workshop when responding to the internal displacement crisis, Additionally, Marsa has strived to
strengthen the role of the CoA organizations and fostering a supportive environment for them to grow and
increase their capacity, especially in financial reporting and documentation. This has contributed to improved
ability of the CoAs to receive more funding from other funders and sustain their work.

This has particularly complimented work done by other consortium partners towards sustained funding to
CoAs. For example, in Guatemala and Honduras FCAM continues to support We Lead CoAs in their funding
portfolio by ensuring they also receive general support grants to strengthen the organizations and overall work,
beyond the project. FCAM also provides organizations with the knowledge, relations and skills to access other
funding sources, diversify their funding base, and increase their internal capacities for the development,
implementation and monitoring of their own plans and strategies. Additionally, the CoAs in Uganda benefited
from the Pathways to Sustainability workshop offered by PV. These initiatives have been complemented with
providing skills to the CoAs and RHs to enable the shifting of decision-making power to communities and
grassroots organizations, ensuring they define funding priorities based on their own needs as well as
supporting locally driven solutions that continue beyond the program’s funding cycle.

The consortium partners have been supporting CoAs in developing skills for proposal writing and fundraising.
They have also supported them to understand reporting and compliance through training them on narrative
and financial reporting to meet donor requirements and effectively document progress. Additionally, they have
been supported to undertake donor mapping and engagement and building relationships for long-term
funding to ensure financial sustainability.

RD finalized the development of the Youth Power Toolkit, a vital resource designed to support young leaders
and youth-led organizations in understanding power dynamics, inclusive leadership, and the process of
claiming and utilizing their own power to lead, while also facilitating the transfer of power to communities. This
comprehensive toolkit will equip CoAs with the knowledge and tools required to independently train and
incorporate inclusive, youth-led methodologies into their initiatives. The toolkit will be available in English,
Spanish, French, Portuguese, and Arabic to ensure broad accessibility.

Besides training and developing resource material, RD has continued to support efforts towards securing
funding for the Youth Collective ensuring that CoA organizations, as members of the collective, can continue
to thrive and benefit from the Youth Collective platform well beyond the We Lead programme. All CoA
organizations have been invited to remain part of the Youth Collective, where they will continue to receive
ongoing support and access to valuable opportunities through this platform. Restless Development has also
played an integral role as a member of the We Lead Capacity Strengthening Working Group, contributing to
the development of a comprehensive plan designed to address the sustainability needs of CoAs across all
countries. This plan has been crafted through a collaborative, regional approach, ensuring that the necessary
resources are mobilized to support the continued success of CoA initiatives beyond the programme period.
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Capacity strengthening









ANNEXES: The annexes have been submitted as separate documents.
Annex 1: Risk Assessment
Annex 2: Planned Activities and Results to date
Annex 3: Basket indicators and results
Annex 4: :Financial report
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Below is an overview of the budget implementation in 2024. A
more detailed Consolidated Year 4 Financial Progress Report
will be submitted as an annex.

J: Budget management  


