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power for nearly 40 continuous years. Women currently hold about 34% of parliamentary seats, 

partly driven by 146 seats specifically reserved for women representatives (one per district).3 The 

opposition is principally led by Robert Kyagulanyi (Bobi Wine) and the National Unity Platform 

(NUP) appealing to younger voters and urban populations.4 The NRM is nevertheless dominant 

with a highly centralized and authoritarian-leaning governance style, with critics accusing the 

regime of using security forces to suppress opposition and curtail democratic freedoms. Political 

tensions have escalated ahead of the 2026 elections with prominent opposition figures facing 

detentions and legal challenges, restricted political space, and intensified political violence and 

harassment. Freedom of expression and peaceful assembly are severely restricted with 

journalists and human rights defenders facing detention, harassment, and surveillance, and the 

government exerts strong control over media and civil society activities.5   

Uganda's GDP was approximately $53 billion in 2023/20246 with major economic challenges 

including high youth unemployment and poverty. Uganda continues to host approximately 1.9 

million refugees (including South Sudanese).7  

Abortion is illegal in Uganda except to save the woman's life, highly restricted and prosecuted 

under the Penal Code8, with unsafe abortion a major contributor to maternal morbidity. 

Contraception is legal and available through the public sector, with modern contraceptive 

prevalence among married women at 54%,9 while infertility services are not explicitly prioritized 

by public policy and lack an explicit guarantee in law. The Domestic Violence Act 2010 and Sexual 

Offences Act (2021) recognize protection in law and national strategy, but enforcement and 

resource provision remain limited. As a result, high rates of gender-based violence persist 

including domestic violence and sexual assault. Sexuality education is included in national policy 

and NGOs and international partners deliver community and school-based programs targeting 

adolescents, however it is not comprehensive or mandatory in law. 

Same-sex acts are criminalized with intense societal hostility.10 In 2023 Parliament passed the 

Anti-Homosexuality Act (AHA) introducing long prison sentences and the death penalty for certain 

homosexual acts, upheld by the Constitutional Court in April 2024. LGBTQ+ individuals face 

criminal prosecution, social stigma, discrimination, violence, and increased arrests and 

harassment post-2023 enactment of the law, and same-sex marriage is illegal. 

While there are numerous SRH-R policies such as the National Strategy for Integration of Sexual 

Reproductive Health and Rights and HIV/AIDS (2017-2021) and Policy Guidelines to Male 

Involvement in Sexual and Reproductive Health Service Delivery (2017) aimed at protection and 

promotion of young people and girls to realize their SRH-R, implementation gaps for these 

policies, harmful social-cultural norms, and lack of comprehensive support continue to hinder their 

ability to optimally access essential services. This is especially true for PWDs for whom there are 

inadequate services and facilities. Young people especially girls in Uganda are still faced with a 

complex blend of structural, cultural, legal, and informational barriers towards accessing sexual 

and reproductive health and rights information and services leading to high maternal mortality, 

unmet family planning needs and the widespread prevalence of GBV. Only 41% of the girls in the 
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2024, 30 rightsholders were successfully trained on national, regional, and international SRH-R 

policies and laws, and how to influence them22. FEMNET also conducted training for 15 

rightsholders in Uganda on opposition monitoring and mitigation techniques in 2024.23 In addition, 

FEMNET facilitated an in-country training course on Gender Responsive Budgeting (GRB) 

Advocacy for CoA organisations in Uganda. One participant noted that, as a result "I can now 

track the National budgeting cycle and see how to target my advocacy".24 Training was also 

conducted on sustainability and men-to-men engagement in 2025.25 

The majority of the CoA organisations attribute their improvements in capacities to the 

programme, for all the capacity strengthening topics. Particularly on the topic of strengthening 

their active promotion of SRH-R realisation, almost 80% reported a very substantial contribution 

for their improved capacities for promotion of SRH-R realisation. Organisations’ credibility and 

sustainability tended to be less well attributed to the work of the programme, with just 33% saying 

the programme had made a very substantial contribution to this.  

Q: To what extent has the We Lead program contributed to strengthening your 

organisation’s capabilities to be:  

 

Credible and 

sustainable? 

Resilient and 

adaptive? 

Inclusive, 

supportive, 

and led by 

young women 

rights-

holders? 

Active in 

promoting 

SRH-R 

realization? 

Safe, secure 

and practice 

collective 

care? Act jointly? 

A very 

substantial 

contribution 33% 39% 67% 78% 44% 61% 

A substantial 

contribution 44% 44% 28% 22% 44% 39% 

A moderate 

contribution 22% 17% 6% 0% 0% 0% 

A limited 

contribution 0% 0% 0% 0% 11% 0% 

No 

contribution at 

all 0% 0% 0% 0% 0% 0% 

Don't know 0% 0% 0% 0% 0% 0% 

In 2024, 30 rightsholders were made aware of safety and security mechanisms through dedicated 

training sessions26. This training is particularly critical in light of the hostile environment created 

by the AHA 2023, which led to evictions, threats of violence, and harassment of rightsholders by 

security agencies . The programme also facilitated well-being processes, using the 'Looking In, 

Looking Out' (LILO) methodologies developed by PV, specifically LILO Inclusion, LILO Women, 

and LILO Voice, to improve psychosocial well-being and personal empowerment rolled out in 

2022. This included LILO Facilitate which trained 22 facilitators in these methodologies in 202227. 

A constitutional literacy workshop called Sing of Freedom was also delivered in 2022, while Nile 

Girls hosted a regional displacement learning visit in 2023. Finally, in 2024 a joint Pathways to 
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Outcome 2: Awareness and support among the general public for the sexual and 

reproductive health rights of young women 

The We Lead programme's public awareness-raising and campaign activities in Uganda were 

profoundly shaped by the repressive political context, requiring adaptation toward cautious, often 

digital strategies with strong safety emphasis. This also reflected Mid-Term Review 

recommendations to rethink advocacy approaches due to the challenging context.33 Digital 

capacity building included 2021 training for the Ugandan CoA Facilitator on digital collective 

platforms and 2024 introduction of 10 local organisations to the Youth Collective Platform for 

linking, learning, and joint campaigns.34  

The CoA successfully undertook four influencing initiatives to affect public opinion, securing four 

media publications. This was supported by FEMNET's media training for rightsholders focusing 

on social media advocacy, influencer collaboration, and campaign creation with specific safety 

and security emphasis for marginalised groups.35  On the other hand, one survey respondent 

noted that, during some SRH-R awareness campaigns, coordination with certain CSOs did not 

work as expected, with some being unresponsive or unwilling to collaborate, which meant that 

the team responsible often had to implement campaigns alone or work with only a few partners. 

This limited the reach and potential impact of the campaigns.36  

The We Lead programme also brought religious and cultural leaders on board through community 

dialogues to demystify myths about SRH-R and create awareness about its value and ensure that 

accurate messages were disseminated for example information on family planning, safe sex and 

reproductive health rights. At health facilities, the health management committees were a center 

of advocacy with a focus on peer-to-peer sensitization, for example sex workers were used to 

reach out to fellow sex workers. 

Health care workers, community and religious leaders reported that deepened community 

engagement/outreach programmes and the use of mass media, especially radio, created 

opportunities to increase broader community awareness about the plight of young women and 
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sustainability strategies early, such as embedding activities into district health plans, 

strengthening CoA governance, and building local fundraising capacity to reduce reliance 

on donor funding. 

 


