




been responsible for frequent attacks.11 Gender-based violence remains prevalent particularly in 

conflict-affected and Northern regions with forced child marriages, sexual violence, and 

exploitation reportedly affecting thousands annually. Civic space is shrinking due to government 

crackdowns on activists and journalists with media freedom restricted through harassment, 

arrests, and attacks on journalists reporting on corruption and conflicts, while protests including 

those by secessionist groups in the South-East often face police or military repression with 

documented unlawful killings and forced disappearances by security forces. Both NGOs and host 

organisations reported threats and backlash following high-visibility campaigns. In some northern 

states, insecurity restricted mobility of CoA organisations and limited rightsholder engagement. 

Additionally, rightsholders in rural or IDP settings faced greater barriers, including long distances 

to clinics and lack of transport. 

D. Evaluation results 

Relevance 

The words that CoA member organisations would most use to describe the programme in Nigeria, 

according to the survey, emphasise the leadership and empowerment aspects of the 

programme’s design and activities. Respondents also highlight that the activities are 

transformational, intentional, and supportive, whilst being rooted in equality, equity and feminist 

principles: 

 

The survey results found that in Nigeria the programme was perceived by the CoA to have been 

well designed (either very or fairly well) to meet the needs of the different rightsholder groups, 

although the findings suggest that there were some limitations with the design which prevented 

the activities from very well suited to meet the varying needs of the different communities. Women 

affected by displacement are perceived to have been the best served by the programme’s design 

with 91% of the organisations who answered the survey saying that they had been very well 

served. Women living with HIV were considered to be less well served by the programme, with 

just 55% saying that the programme in Nigeria was very well designed for them. 

Q: And now, thinking about the design of the We Lead programme for your country, how 

well or badly would you say the programme was designed to respond to the SRH-R needs 

of: 

 
11 EUAA (2024) Nigeria – Country Focus Country of Origin Information Report 

https://www.euaa.europa.eu/sites/default/files/publications/2024-
07/2024_07_EUAA_COI_Report_Nigeria_Country_Focus.pdf  

https://www.euaa.europa.eu/sites/default/files/publications/2024-07/2024_07_EUAA_COI_Report_Nigeria_Country_Focus.pdf
https://www.euaa.europa.eu/sites/default/files/publications/2024-07/2024_07_EUAA_COI_Report_Nigeria_Country_Focus.pdf




dedicated psychotherapy units. CoA organisations also adopted policies to improve their 

wellbeing and mental health. Additionally, strengthened inter-CoA solidarity led to the emergence 

of advocacy on intersex issues like care and diagnosis for intersex people, Intersex persons 

genital mutilation (IGM), and hasty medical decisions on intersex children who present physical 

variations etc. 

However, one important gap identified in the programme was the need to support economic 

empowerment. As an IDP camp participant stated, "After the Focal Point training, we were not 

financially empowered to access the commodities that are used for family planning"18 . 

Effectiveness 

Outcome 1: Strengthening the capacity of CoA members and rights holders 

Outcome 1 was reported as an area of clear success by CoA members and rightsholders. Over 

the programme cycle, the capacity of CoAs evolved significantly. Initially, many CoA organisations 

entered the programme with limited organisational systems, while rightsholders entered with 

weak advocacy skills and limited confidence in engaging public authorities. Through the We Lead 

approach, they transitioned into empowered leaders who could mobilise their peers, advocate at 

state and national levels, and engage directly with service providers and policymakers. 

Workshops documented testimonies of rightsholders describing their growth from being “silent 

and limited” to “empowered, outspoken leaders” who now speak publicly about SRH-R. 

To achieve this, the We Lead programme implemented numerous training activities for CoA 

member organisations and local CSOs, focusing on leadership, advocacy, organisational 

management, and psychosocial and safety skills.19 Restless Development conducted leadership 

training for CoA members in 2024, with post-assessment results showing 17 participants 

achieved significant knowledge gains, with scores increasing from 46.5% to 76.3%. Advocacy 

and thematic skills training included FEMNET's 5-day training on SRH-R policy, evidence-based 

advocacy, and opposition monitoring held in Abuja in October 2023.20 FEMNET also facilitated 

Gender Responsive Budgeting Advocacy training in 2024, while a comprehensive one-day 

SOGIESC and intersectionality training was organised for 16 staff and volunteers of the 

Sustainable Impact and Development Initiative in April 202421 Psychosocial Well-being and Safety 

Training included training on the LILO Methodology including a 'Sing of Freedom' workshop and 

Safety and Security Training,22 LILO Women training in March 2022, LILO Identity (jointly with 

F2BM) in June 22,, LILO Voice (with different participants from Africa) in June 22 and LILO 

Inclusion in Nov 2021 and March 2022.23 FEMNET  conducted a training on sustainability and 

men-to-men engagement in 2025, this also covered project learning.24 

Organisational strengthening included Theory of Change and M&E training for the CoA Facilitator 

in 2021, followed by refresher M&E training on Outcome Harvesting for 16 CoA members in 2024. 

Restless Development's virtual youth-led research training for seven CoA organisations in 2023 

led to collaborations with UNFPA and the Ministry of Health.25 Safety and Security Focal Points 
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E. Recommendations 

1. Expand geographical reach to rural areas. 

2. In future programmes, integrate explicit economic empowerment and mental health 

support components to address additional needs of rightsholders. 

3. Invest further in litigation strategies alongside advocacy to set legal precedents for SRH-

R, as litigation provides a more lasting solution than advocacy alone.   

4. Strengthen joint lobbying efforts, including the development of position statements on 

issues affecting rightsholders by CoA members. 

5. Formalize the network of CoAs into a national SRH-R consortium to enhance 

sustainability, collective bargaining power, and resource mobilization. This could include 

establishing an annual “We Lead SRH-R Conference” where all CoA members, young 

advocates, and stakeholders can come together to showcase achievements, share 

lessons learned, and build stronger networks. This would not only celebrate progress but 

also inspire continuity and sustainability. 

6. Develop a standardized, simplified reporting and MEL toolkit for grassroots partners to 

ease the administrative burden 

7. Provide more flexible funding and reporting structures so CoAs can adapt their work to 

realities in their communities without being constrained by rigid processes 

8. Extend capacity strengthening with more sessions over a longer period of time and 

ensuring  more inclusive support (using sign language, ensuring accessible venues, 

providing mentoring). 

 


