




of the Republic and civil society organisations have been strategic in fostering legislative dialogue, 

although legal gaps still limit concrete progress.  

The public system dominates most care provision with the private sector being small and 

concentrated in urban areas. Out-of-pocket spending accounts for approximately 9.69% of health 

expenditure (World Bank). The Maternal Mortality Rate is 127 per 100,000 live births (World 

Population Review), the Under-5 mortality rate is 47.1 per 1,000 live births (World Bank), and 

skilled birth attendance occurs in approximately 73% of births. The fertility rate is high averaging 

4.8 children per woman (World Bank) with an adolescent birth rate of 153 per 1,000 girls aged 

15-19 (World Bank), and stark regional disparities exist with northern provinces particularly Cabo 

Delgado and Nampula having the lowest health service density and worst maternal and neonatal 

outcomes. 

Mozambique faces a severe and escalating armed conflict primarily driven by non-state armed 

groups (NSAGs), often referred to as local al-Shabab, in northern Cabo Delgado province and 

expanding into Niassa and Nampula.9 May 2025 saw the sharpest rise in violence since June 

2022 affecting over 134,000 people through 61 security incidents in Cabo Delgado alone.10 Nearly 

580,000 people remain internally displaced due to conflict and climate impacts predominantly 

women and children, with over 95,000 people displaced between January and July 2025 due to 

sudden insecurity.11 The conflict and displacement have worsened gender-based violence risks, 

civic space is under pressure with journalists and human rights defenders facing threats and 

limited access to conflict zones and government constraints on assembly and expression, the 

2025 Humanitarian Response Plan is severely underfunded12  and 2.7 million people are food 

insecure.13 

D. Evaluation results 

Relevance 

The words that CoA member organisations would most use to describe the programme in 

Mozambique, according to the survey, emphasise the inclusivity and welcoming aspects of the 

programme’s design and activities. Respondents particularly highlight leadership and 

empowerment  as areas that resonates strongly with the work in the country as well as 

transformative nature of the programme:  

 
9 Freedom House (2025) Mozambique 
10 MSF (2025) https://www.msf.org/access-healthcare-being-compromised-violence-cabo-

delgado-mozambique  
11 OCHA (2025) https://www.unocha.org/publications/report/mozambique/mozambique-

humanitarian-needs-and-response-plan-2025-december-2024  
12 Relief Web (2025) https://reliefweb.int/report/mozambique/mozambique-2025-humanitarian-

response-conflict-31-october-2025-enpt  
13 WFP (2025) https://www.wfp.org/countries/mozambique  
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Restless Development  in 2021, Theory of Change thinking and development training, and digital 

collective platforms training including the Youth Collective Platform.16 

As shown in the table below, the majority of the CoA organisations attribute their improvements 

in capacities to the programme, for all the capacity strengthening topics. 55% reported a very 

substantial contribution for their improved capacities for promotion of SRH-R realisation, which 

was the highest of any of the skill areas. A small minority of the organisations reported moderate 

contributions or limited contributions to capacity development. 

Q: To what extent has the We Lead program contributed to strengthening your 

organisation’s capabilities to be:  

 

Credible and 

sustainable? 

Resilient and 

adaptive? 

Inclusive, 

supportive, 

and led by 

young women 

rights-

holders? 

Active in 

promoting 

SRH-R 

realization? 

Safe, secure 

and practice 

collective 

care? Act jointly? 

A very 

substantial 

contribution 45% 40% 45% 55% 45% 45% 

A substantial 

contribution 45% 40% 36% 36% 45% 45% 

A moderate 

contribution 0% 20% 18% 9% 9% 9% 

A limited 

contribution 9% 0% 0% 0% 0% 0% 

No 

contribution at 

all 0% 0% 0% 0% 0% 0% 

Don't know 0% 0% 0% 0% 0% 0% 

 

Advocacy, policy, and research skills training equipped CSOs with evidence-based advocacy 

tools including FEMNET's in-country Gender Responsive Budgeting Advocacy training in 2024, 

Evidence for Impact Advocacy, Opposition Monitoring, Safety, and Security training for several 

African countries, including Mozambique, training 28 people in research and data collection in 

2024. Psychosocial well-being and safety training included 14 rightsholder representatives trained 

as 'Looking In, Looking Out' (LILO) Inclusion methodology facilitators in 2021/22.17 The process 

started in 2021 with a LILO Inclusion experience in November. This was followed by LILO Identity 

experience and LILO Facilitate training in July 2022. Positive Vibes also ran a constitutional 

literacy workshop called Sing of freedom with 30 participants in November 2022.18 Organisational 

and technical skills development included M&E refresher training on Outcome Harvesting for 28 

people in 2024, and financial independence and resilience training, with six organisations trained 

in 202319. FEMNET also conducted media training for rightsholders from Mozambique and other 

African countries focusing on social media advocacy amplification, influencer collaboration, and 
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campaign creation with safety and security emphasis for marginalized groups. FEMNET also 

conducted regional training on sustainability and male engagement in 2025.20 

The effectiveness of We Lead in strengthening the capacities of rightsholders and CoA members 

was widely recognised by participants. The programme not only promoted technical skills, but 

also catalysed profound changes in terms of leadership, confidence and collective agency:  

"Without We Lead, we would not have had the courage or space to grow in this way"21.This was 

achieved through the creation of safe spaces and thematic groups, training of peer educators and 

school-based initiatives, strategic meetings, as well as participatory mentoring led by 

rightsholders. In addition to these efforts, capacity support was also provided on SRH-R, including 

training on how to navigate the health system, understanding the standard of care they are entitled 

to, and accessing informal referral pathways. 

Methodologies such as the "tree of life" and the Braixente methodology were used to promote 

self-expression, collective healing, and identity building. These approaches allowed marginalised 

adolescents and young women to recognise themselves as protagonists of their own narratives.22 

According to one participant, "the methodology helped me realise that my story has value and 

now I can talk about it with pride."23 CoA members were also trained in leadership, sustainability 

and rights advocacy, creating a more robust ecosystem to support rightsholders: "Our 

organisations have grown with the programme; we now have more tools to support young women 

and influence policies."24 

Tailored training improved staff skills in strategic advocacy, enabling more targeted and impactful 

efforts. Organizations felt better equipped to respond to the specific needs of rightsholders. 

Several CoA organizations established formal protection and safeguarding protocols for the first 

time. These policies increased institutional safety, accountability, and standards of conduct 

across staff and rightsholders. 

Young women gained a better understanding of the systems that affect their rights and learned 

to formulate concrete proposals for change. This qualitative leap was evident in their interactions 

with authorities and in the drafting of recommendations. "Before, we just complained... now we 

know how to propose solutions and negotiate with decision-makers."25 

The programme has also helped small organizations elevate women into leadership roles, which 

built trust and created space for rightsholders to engage confidently in advocacy and community 

dialogues. Many have gone on to occupy strategic positions within their organizations and 

participate in national platforms, and most organisations have gained visibility through platforms 

like CECAP. For example, 12 young women took on leadership roles in organisations or advocacy 

events in 2024, including one rightsholder who was elected deputy of the Children's Parliament 

in Kamubukwana municipal district after participating in Hixikanwe Association leadership and 

advocacy training.26  This was notable especially for the women with disabilities who took part in 

forums that influenced the approval of the most recent on people living with disabilities.27 CoA 

members also participated in advocacy spaces such as CSW, Beijing+30 Youth Consultation, 

ILGA Conference, and AWID. These platforms enabled young women from marginalized groups 

to represent their communities, engage in policy discussions, and share lived experiences.28 This 

involvement strengthened their capacity for political articulation and gave them public visibility: 
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“Today, I am recognised as a leader in my community and participate in national meetings on 

sexual and reproductive health.”29  

The capacity assessment results for the rightsholders show high levels of improvement in 

capacities across all 4 themes from before and after the programme, with the biggest 

improvement seen in terms of effectiveness in SRH-R advocacy. Participants report significant 

gains in confidence, leadership, strategic thinking, and the ability to articulate themselves in 

decision-making spaces. “I started out afraid to speak... now I can teach sessions, support other 

girls, and face difficult situations with courage.”30 According to one participant:  

“one rightsholder started out knowing nothing about her rights but after six months, facing 

a situation of institutional violence, she managed to mobilise support, report it and raise 

awareness. This inspired many of us. There were also moments when, in explaining our 

rights to other girls, we realised that we were occupying a space of power, even if it was 

small.”31 

 

Outcome 2: Awareness and support among the general public for the sexual and 

reproductive health rights of young women 

Public awareness-raising and campaign activities in Mozambique focused on creative arts, media 

engagement, and community events to increase public support for the SRH-R of young women 

from rightsholder groups. The implementation of these activities was initially delayed as the 

programme took longer to establish its structures in Mozambique compared to other countries, 

with many foundational activities postponed from 2021 to 2022.32 

Media engagement and digital campaigns utilized national television and social media for wide 

reach, with TV Surdo producing and airing a national television documentary on SRH-R of girls 

and women with disabilities in May 2024.33 The use of storytelling and success narratives to 

inspire change was not only comprehensive (reaching over 20,000 people), but also deeply 

resonant, reflecting the lived realities of young women and marginalised groups. These narratives 
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Sustainability 

The programme led to transformative change not only in knowledge but also in norms, 

behaviours, and community dynamics. The programme’s legacy lies in its ability to build trust, 

amplify young people’s voices, and build bridges between rightsholders, service providers, and 

to some extent, decision-makers. These foundations now provide a springboard for sustained 

advocacy and deeper structural change. Almost all of the organisations who took the survey report 

having a sustainability plan in place, however, most of these were developed without the support 

of the programme indicating a gap in the support provided by We Lead to CoA members. 

Q: Does your organisation have a sustainability plan in place for when this programme 

ends?  






