








communication barriers caused by the lack of signs for certain concepts and helped promote the 

inclusion of members of the deaf community in various social and educational spaces.21 

Effectiveness 

Outcome 1: Strengthening the capacity of CoA members and rightsholders 

The programme undertook comprehensive capacity-building training activities for CoA members 

starting in 2021. A key foundation was the ongoing capacity needs assessments to create 

accessible overviews of capacity strengthening needs and offers for local organisations at the 

country level. Additional capacity-building included 'Training of Trainers' on Sexual Orientation, 

Gender Identity/Expression, and Sex Characteristics (SOGIESC), research and data collection 

training for evidence-based advocacy, training on theory of change, financial resilience, M&E, and 

safety and security, political advocacy, and pedagogical methodologies.22 

Among the CoA organisations who completed the evaluation survey, the large majority attribute 

their strengthened skills for all capacity areas to the programme. Particularly on the areas of their 

increased capacities to promote SRH-R realisation, 64% attributed a very substantial contribution 

to the programme. This compares with resilience and adaptiveness for which only 36% attributed 

the programme to having had a very substantial contribution to these capacities. 

Q: To what extent has the We Lead program contributed to strengthening your 

organisation’s capabilities to be:  

 

Credible and 

sustainable? 

Resilient and 

adaptive? 

Inclusive, 

supportive, 

and led by 

young women 

rights-

holders? 

Active in 

promoting 

SRH-R 

realization? 

Safe, secure 

and practice 

collective 

care? Act jointly? 

A very 

substantial 

contribution 45% 36% 45% 64% 55% 45% 

A substantial 

contribution 45% 45% 36% 27% 36% 45% 

A moderate 

contribution 9% 18% 18% 9% 9% 9% 

A limited 

contribution 0% 0% 0% 0% 0% 0% 

No 

contribution at 

all 0% 0% 0% 0% 0% 0% 

Don't know 0% 0% 0% 0% 0% 0% 

The capacity assessment results for the rightsholders confirm high levels of improvement in 

capacities on the 4 themes from before and after the programme, with the biggest improvement 

seen in terms of becoming strategic and a thought-leader. Rightsholders - on average - rated their 

capacities at 4 or above on a scale of 1-5 across all 4 areas following the programme. 
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However, internally, the Programme’s governance model was criticised for the lack of clarity 

regarding roles and responsibilities. Collaboration faced significant challenges due to the dual 

management of funds between Hivos and FCAM, which generated a sense of division among the 

organizations funded by each entity, as well as differences in the requirements established. 

Additionally, the unequal distribution of resources caused some discomfort among certain 

organizations. FCAM’s disbursement of funds for 2025 suffered considerable delays, which 

seriously affected the beneficiary organizations, impacting the timely payment of salaries, causing 

delays in the implementation of activities, and leading to a backlog of tasks that had to be 

executed simultaneously.62 Although the organisations were eventually informed about the 

difficulties FCAM was facing - including its relocation - the communication occurred with some 

delay, which affected their visibility and participation in the programme. 

At the same time, there were limitations in consolidating a fully coherent and collaborative strategy 

among CoA members. Some demonstrated a strong propensity to work in networks, while others 

perceived this dynamic more as a requirement to satisfy the donor. During implementation, many 

alliances emerged spontaneously, without centralized coordination. In this sense, the programme 

functioned primarily as a platform for shared work, with most partner organizations acting 

independently and forming ad hoc alliances that were not always planned.63 

Although the programme created a space for encounters among diverse members of the CoA, it 

did not initially ensure that all participants had the necessary confidence, tools and training related 

to inclusive approaches, inclusive language, or cultural sensitivity to interact. This generated 

tensions, less assertive interactions, and episodes of exclusion, leading some participants to limit 

their engagement to avoid conflict. Formal inclusion did not always translate into substantive 

inclusion. The experience of trans women was particularly complex: their participation was 

hindered not only by stigma and a lack of understanding of their realities among many cisgender 

women, but also by the open resistance of some feminists who did not consider their inclusion in 

the platform legitimate. In response, the programme took action to foster open dialogue about 

different realities, adapt activities, and strengthen recognition of the needs of historically 

marginalized groups. An anti-stigma guide was developed with clear instructions on respectful 

language for diverse populations, and a practice was introduced to inform participants in advance 

about the presence of diverse individuals in the spaces. Over time, these measures helped to 
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increase empathy, acceptance, and willingness to collaborate, reducing initial barriers and 

expanding the sense of belonging within the platform.64. 

Finally, although the programme facilitated spaces for coordination and joint work between local 

and regional organizations, some geographic and political barriers persisted, hindering broader 

and more sustained collaboration.65 In particular, organizations located in the Northern region 

perceive greater limitations, as many of the allies are based in the capital. Politically, organizations 

are aware that some agendas are influenced by partisan interests, making it essential to maintain 

autonomy and avoid being manipulated for political purposes. 

Although the aforementioned difficulties limited the effectiveness of the CoA, all acknowledge that 

the programme did constitute a valuable space for engagement. It allowed participants to gain a 

better understanding of each other’s work, deepen their intersectional approach, and forge 

important alliances both within the CoA and with external actors. 

Sustainability 

60% of the CoA organisations who answered the survey confirmed that they have a sustainability 

plan in place which was developed with support from the programme. However, more than 20% 

reported that they have no sustainability plan in place suggesting a risk for the continuance of 

activities once the programme ends. 

Q: Does your organisation have a sustainability plan in place for when this programme 

ends?  

 

 

The skills and knowledge acquired during the programme - especially in SRH-R, leadership, self-

esteem, and mental health - remain with both the staff of the organisations and government 

institutions, as well as with the individuals who were sensitized, who continue to apply them in 

their contexts. Practical tools, such as the toolkit on sexual and reproductive rights for people with 
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4. Ensure space to review the functionality of the governance model during programme 

implementation. Monitoring its practical application allows for identifying necessary 

adjustments to improve operability and effectiveness. 

5. Ensure that advocacy strategies adopt a long-term, flexible and adaptive approach that 

allows for responses to unexpected changes and contingencies. Political dynamics in 

Honduras are non-linear, relational, and deeply contextual, influenced by multiple actors, 

shifting interests, and specific social, cultural, and economic conditions.  

6. Ensure unified tools, criteria, procedures, and reporting formats between the 

administrative entities of the same programme to avoid perceptions of inequity, 

fragmentation, and administrative overload.  


