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	1. Lead applicant details

	Name of lead applicant and email address
	

	Name of organization
(Registered legal entity name) Registration status
	

	Postal address
	

	Physical address
	

	Organization website
	

	Name, email address and phone number of contact person if not the lead applicant
	


	 





	2. Partner details (please include details of all the additional partners. Copy and paste the table if necessary)                  N/A

	Name of organisation
	 

	Lead for this partner organisation and email address
	 

	Partner staff members and their proposed role in project
	 

	Postal address
	 

	Physical address
	 

	Name, email address and phone number of contact person if not the lead
	 

	Organization           website
	 


                         
                             	
	3. Overview

	Project title
(Maximum 15 words)
	 


	Funding requested from HIVOS under Urban Futures (Max… xxxxx Euros) 
	

 

	Project duration
	Better we give a time frame: One year per proposal?

	City / Geographic focus 
	

	Indicate the theme(s) of focus 
	

	Indicate the target beneficiaries 
	

	Organization background and key success 
750 words maximum 

	

	Summary of proposal
(Maximum 1000 words)
	


 
	4. Proposal

	Background and rationale
(Max 500 words)
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	4.1 How does the project intend to achieve outcomes and impact?
The purpose of this section is to show how the proposed work will work towards achieving outcomes and impact. Please detail the activities and outputs linked to the different outcomes (or ‘impact pathways’). Please include (a maximum of three short and medium-term) outcomes. The activities under the three different outcomes do not necessarily have to be different – you may have the same activities and outputs for different outcomes. It is important however that whatever activities you select clearly relate to the achievement of that specific outcome.
	

	Overall vision / impact
(Max 100 words) What long-term change do you hope the project will contribute to? What will your priority actors be doing differently in this new desired future? The achievement of this impact is beyond the scope and control of the project itself.
How will you ensure that activities will lead to the desired impact? What assumptions are you making about how the short- and medium-term outcomes will lead to the long-term impact?
	



	Main outcome 1
(Max 30 words) The change that you hope will occur as a result of the project activity below in the medium-term to enable the impact
	

	Intermediate outcome 1
(Max 30 words) The change you hope will occur as a result of the project activity in the short-term to enable the main outcome and impact 
	


	Activities
(Max 300 words) What activities will you be doing to achieve outcome 1 above? Your activities should clearly relate to the achievement of the intermediate outcomes.
	

	Outputs
	
 




	4.2 Partnerships and networks 
(Max 500 words) Please outline the contribution of each partner to the different activities and outputs, as well as the project as a whole. Provide a clear indication of the division of responsibility between the partners. 
	 




	4.3 Sustainability and scaling
	

	(Max 500 words) Outline the approach for increasing the chances of sustainability of the intervention beyond the life-cycle of the project.

	



	5. Risk analysis

	(Max 300 words)
Describe and rate the risks that you believe this project will face, along with recommended mitigating actions.
 

 
		Risk category
	Risk description
	Likelihood rating (1-5)
	Impact rating (1-5)
	Rating
 
	Mitigating action

	 
	 
	1-rare
2-unlikely
3-possible
4-almost certain
5-certain
	1-insignificant
2-minor
3-moderate
4-major
5-severe
	Minor
Moderate
Major
Severe
	 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	







	6. References 
Please include at least 3 donors that are currently or have previously funded your work. Include the name of the contact person, their contact email and telephone number. Include the name of the project/ programme funded, the duration and amount or other ways in which they supported your work. 
	




 
 
	7. Monitoring, evaluation and learning 
(Max 300 words) Indicate whether MEL capacity is inhouse or will be out-sourced 
Please outline your plan for monitoring, evaluation and learning.

	

	8. Project work plan (see template provided) 
Please attach a detailed work plan template, including timeframes for the implementation of activities, proposed delivery dates for key outputs and any other key milestones.
 
	 



 
	9. Budget (see template provided) 
Please attach a budget using the budget template provided and rework the activities on the spreadsheet to suit your project. 
Fees should be broken down by individual, day rate and activity.
Expenses should be estimated separately- logistics, travel, printing, venue hire etc
Please state any assumptions that have been built into the costing provided
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