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WGNRR used the policy Impact Assessment Toolkit, (PIAT) which integrates a Health 

Rights of  Women Assessment Instrument (HeRWAI), a strategic tool and resource guide to 

enhance advocacy and lobbying activities for better implementation of girls' and young 

women’s health rights. The PIAT capacitated local advocates to analyze local or national 

policies impacting women’s health. It compares how well the policies meet the human 

rights and other internationally agreed treaties.

Approaches and Strategies

WGNRR used the policy Impact Assessment 
Toolkit, (PIAT) a strategic tool and resource 
guide to enhance advocacy and lobbying 
activities for better implementation of girls' 
and young women’s health rights.

Advocacy Capacity Building
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Virtual and hybrid networking meetings were 
conductedconnecting the youth-led               
organizations nationally and regionally. There 
was enhanced cross learning, linking and 
learning, collaborative and coordinated actions.

Regional Networking 
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Evidence Building 
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WGNRR supported the development and 
implementation of youth-led                
community-based advocacy and campaign 
strategies in the project countries.

Evidence-Based Advocacy
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The WGNRR Africa’s 

strategies 

included:

Using the HeRWAI assessment, advocates 
formulated the right and evidence-based 
arguments to call local and national             
governments to account for failures to 
implement their obligations under such treaties.

Advocacy Capacity Building 
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Virtual and hybrid networking meetings were conducted connecting the youth-led        

organizations nationally and regionally. There was enhanced cross learning, linking and 

learning, collaborative and coordinated actions, shared strategies and mutual solidarity 

among youth SRHR advocates and youth-serving organizations to address systemic      

barriers and challenges to SRHR faced by adolescents in the ESA region.

Regional Networking and Collaboration

Using the HeRWAI assessment, advocates formulated the right and evidence-based        

arguments to call local and national governments to account for failures to implement 

their obligations under such treaties. There was increased ability of grassroots youth      

advocates formulating and implementing effective advocacy campaign strategies to        

influence policies and practices that limit the fulfilment of their SRHR at national and 

regional level thus increasing their knowledge and skills on right-based and 

evidence-based advocacy and communications around reproductive rights of young 

people using the HeRWAI instrument. Through this approach, WGNRR formulated 

evidence and rights-based recommendations for policy improvement. 

Evidence Building Using HeRWAI Assessment

WGNRR supported the development and implementation of youth-led                      

community-based advocacy and campaign strategies in the project countries.            

Supporting their meaningful participation in regional policy discussion forums, such as 

the SADC People Summit and the East Africa SRH Bill advocacy spaces. 

Evidence-Based Advocacy
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Key Results

Increased knowledge levels on human rights and policy analysis concepts, and increased ability to 

analyse the impact of policies on adolescents’ SRHR. There was an increasing ability of grassroots 

ASRHR advocates to formulate and implement effective advocacy and campaign strategies to 

influence policy change.  Adolescents and young people and their organizations involved in the 

project have demonstrated increased knowledge and ability to analyse the policies and generate 

evidences that supported their advocacy efforts to meaningfully engage and bring in national and 

regional policy discussions the adolescents and young people’s SRHR concerns and demands.

Strengthened collaboration and solidarity among youth-led/serving CSOs/networks themselves in 

creating awareness and advocating for ASRHR at country and regional levels. A regional cross 

national platform for linking and learning, and interconnected and coordinated actions, the 

project broke the silo approach previously used by youth-led/serving organizations by connecting 

them, empowering them and coordinating their advocacy efforts both at community, national 

and regional levels.

This approach enhanced young people’s ability and increasing opportunities for youth               

engagement in policy discussions; the project imparted policy analysis and advocacy knowledge 

and skills among ASRHR advocates which they used effectively to engage in the SADC summit, 

the ESA recommitment and the EAC sexual and reproductive health bill consultations; and to 

bring on the tables of discussion the SRHR agenda of adolescents and young people. 

Enhanced ability of and increased opportunities for adolescents and youth advocates 

to mobilize and conduct joint advocacy and campaigning actions in national and 

regional forums. Findings from the analyzed policies have since been used to create 

awareness on ASRHR and to support young people’s CSOs advocacy efforts in their 

respective countries and in the region.

Increasing leadership of young people and solidarity among themselves in driving 

change around their SRHR. Youth-led/serving CSOs have participated or took 

specific actions around global days of actions to advance ASRHR of adolescents and 

young people.

Improved approaches (replacement of the silo action by a collective 

approach) in addressing ASRHR policy related issues both at country and 

regional levels. 
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Lessons Learnt and Recommendations

Conclusion 

The key outcomes of the project successfully promoted adolescents’ and young people’s 

leadership in SRHR. Building on the gains obtained from the implementation of the project 

WGNRR will continue to strengthen and sustain a strong, harmonised and empowered 

youth movement for coordinated advocacy actions around ASRHR in the ESA region. 

There remains a great need for strong, youth-led coordinated advocacy action. The need is 

to address issues obstructing young people’s access to reproductive rights. Evidence shows 

that across the region, including Tanzania, the majority of young people lack free and fair 

access to information and knowledge about sexual and reproductive services. This project 

has provided insight into best practices of how to coordinate at local, national, and regional 

levels.

The policy analysis approach provided strong evidence that a research-based                

communication of outputs and insights is key in raising awareness and conducting           

advocacy around reproductive rights.

Tools for empowerment, such as training, up-skilling, and collective voice have been 

evident to equip young people with confidence and capacity for action. When capacitated, 

young people can make a difference: This is a typical example of boosting young people’s 

leadership in driving change toward their reproductive rights. 

From the success of this pilot in some parts of Tanzania, a call to scale up is key. Utilizing 

the lessons learned to link other ongoing initiatives to reach the entire youth population. 

There is still a long way to go. There is a great need to polish the skills of these advocates 

and coordinate their efforts to amplify their voices and promote an intersectional approach 

to advancing the reproductive rights of adolescents and young people in the region.
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   CafeSRHR

   SRHR Community Café

   cafesrhr

   Hivos SRHR

20 Phillips Avenue, Belgravia
P.O Box 2227

Harare, Zimbabwe.
T:  +263 4 706 125 / 706 704 / 250 463

E:  srhr@hivos.org
https://hivos.org/program/sexual-reproductive-health-and-rights-srhr-fund/


