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Introduction

These Terms of Referenceconcerna Mid-TermReview of the Women Empoweredfor Leadership
(WE4L) programme, to be conducted in the second quarter of 2018. ThisMTR s part of the regular
monitoring mechanismsof this programme.

Project summary

Women EmpoweredforLeadership is a five-year programme, managed by Hivos and implemented
togetherwith localpartners in Jordan, Lebanon, Malawi, Zambia and Zimbabwe.

The programme aimsforwomen to have equal opportunities and the capacity to fully participate in
politicaland societaldecision-making processes. Thisalso means women should be recognised and
supportedin politicsand society as leaders and agents of change. Hivosis carefulto investin
leadership opportunities and political processesat the sub-national level because thisis where
decisionsaremade and policiesare implemented that directly affect people’s daily lives.

Objectives:

1. Morewomen participating fully and effectivelyin politics and public administration at sub-
nationallevel.

2. Femaleleaders, linked with women'srights organisations, have more influence on political
and societaldevelopments and on public opinion.

3. Civicorganisations suchas trade unions and political parties promote fulland equal
participation of womenin leadership positionsand demonstrate a significant change in their
own policies and practices.

4. Morerecognition and supportfrom the general public forwomen in leadership positions.

More information on https://womeninleadership.hivos.org

Key data

Duration: January 2016 — December2020

Totalbudget: € 15miln for 5 years for 5 countries

Projectteam: Hivos staffin Amman, Beirut, Lilongwe, Lusaka, Harare and The Hague

WEAL partners

Jordan Lebanon Malawi Zambia Zimbabwe

7iber, Arab Network  Gender Audit Centre for Multi- Non Governmental  Gender Links,

for Civic Education Project, Gender Party Democracy Organisations Gender and Media

(ANHRE), Drabzeen, Sexuality Resource  (CMD), Coordination Connect (GMC),

Sisterhood is Centre (GSRC), Governance, Council (NGOCCQC), Media Monitoring

Global Institute Lebanese Gender Justice and  Panos Institute Project Zimbabwe,

(SIGI), Sky High Association for Development Southern Africa, Women's Coalition
Democratic Centre (GGIDC), Restless of Zimbabwe
Elections (LADE), Tovwirane, Development, (WCoZ), Women in
Lebanon Support, Women's Legal Zambia National Leadership and
Maharat Resources Centre Women's Lobby Development
Foundation (WOLREC) (ZNWL) (WILD), Women In

Parliamentary
Support Unit
(WIPSU}
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Funding
WE4Lis fundedthroughthe Funding Leadership and Opportunities for with financial support from
Women (FLOW)fund of the Dutch Ministry of Foreign Affairs.

More information on https://www.government.nl/topics/grant-
programmes/funding-leadership-and-opportunities-for-women-flow

Ministry of Foreign Affairs of the
Netherlands

MTR aim

Theaim of this Mid-Term Review is to evaluate the strategy, activities and results of the WE4L
programme so far, alsoin relation to the programme’s Theory of Change and time-planning, as well
as to formulate recommendationsforimprovement of specific aspects or for corrective actions, if
necessary. Theevaluationand recommendations from this MTRwillbe predominantly forinternal
use, buttheresults and recommendations will be shared with key stakeholders of the programme
(see paragraph onresultsandfollow-up of the MTR).

MTR focus
The Mid-Term Review willfocus on the following questions:

Progress in implementation:
Towhatextentare we making progress in achievingthe WE4L programme objectives?
Sub-guestions:
=  Premised onthe programme ToC, M&E planandannual plans, howwellis the WE4L
programme making progress towards the project objectives? What are the results achieved?
Reasons forthe achievement ornon-achievement?
= Are we ontheright trackin terms of achievingthe WE4L programme objectives? In other
words: Are we headingtoward therightdirectionthis way? If not, why and whatcan bedone
to improve?
= Are we ontrackin terms of time-planning? If not, whyand what can be done toimprove?
=  Which parts of the WE4L programme were successfuland less successfulin achieving the
programme’sobjectives asstatedin the ToC? Reasonswhy should be provided foreither
response.

Relevance, quality and effectiveness:
Towhatextentis ourwork in the framework of WE4 L relevantin the country context, of sufficient
quality and effective?
Sub-guestions:
= Howdotarget groups, beneficiaries and stakeholders of WE4L appreciate the quality and
relevance of ourtrainings, lobby activities, public communicationand campaigning, and other
activities within the WE4L programme?{compared to other organisations thatimplement
similarprogrammes)
= Havetrained andsupported beneficiaries been able to apply the newly acquired knowledge
and skills? Whatdo trained and supported beneficiaries perceive the benefits to them to be?
Have theygained new confidence, new knowledge, new skills and new networks? Where
there are anyadverse effects of WE4L on beneficiaries?
= Hasunnecessaryduplicationof activities taken place within WE4L?
= HaveHivosandthe WE4L partners managed to create synergies and achieve addedvalue?
Whatmoreis possible and recommended in this field?

MTR result

Asa concrete result of this Mid-Term Review, the evaluation team will write a report reflecting the
above mentioned topics, with additionsas thought appropriate, as wellas containing the evaluators’
observations, conclusionsand recommendations. These should be logically interlinked.
Recommendationsshould be concrete andaddressed to one ormore of the implementers or other
stakeholdersinvolved. The evaluationreport should include an analysis of strengths, weaknesses,
opportunities and threats (SWOT) of the WE4L programme. The report should also briefly explain the
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methodology usedforthis evaluation, as wellas a brief justification forthe methodology used (see
paragraph on methodology).

Thereportwill be written in English. It will also become available in Arabic later. The translation into
Arabic willbe organized by Hivos, butthe evaluationteam willbe involved in the editing of the
translation aswell.

Follow-up

Thereportwill be used forinternaluse. Itwillbe shared and discussed within Hivos, with key WE4L
partners and with the financier {the Dutch Ministry of Foreign Affairs), to inform them andto discuss
adaptations to the programme, if necessary. Therecommendations provided by the evaluationteam
will be seriously discussed and considered, butare notbinding.

Thereportwill notbe published.The evaluators themselveswillnotpublish orshare the resultsfrom
this evaluationwith others.

Information sources

The Mid-Term Review willbe based on informationfrom Hivosand a selection of key WE4L partners,
on interviews with people involvedin the WE4L programme (as target groups, beneficiaries, trainers,
service providers oras stakeholders)and on publicationsand broadcasts in the media. The evaluation
team will decide who exactly will be interviewed forthis MTR. Interviews canbe held face-to-face, by
telephone, Skype orothercommunication channels. Travelling for face-to-face meetings willonly be
doneif the safety situationallows itand the required visas can be obtainedin time. Forsafetyrisks the
evaluation teamis advised to consult the traveladvice by the Dutch Ministry of Foreign Affairs on
https://www.nederlandwereldwijd.nl/reizen/reisadviezen

The Mid-Term Review will referto the theory of change, project objectives and results as laiddown in
the approved project proposaland the revised project documents (monitoringand evaluation
framework, budget), as wellas to the WE4L annual plans and annual budgets, annual reports,
informationin IAT|database, and other project communications.

Expected Deliverables
Hivos expects the following deliverables from the consultant:

1. Anevaluation proposalwhich contains evaluation objectivesand scope, description of
evaluation methodology/methodologicalapproach, data collection tools, dataanalysis
methods, keyinformants, evaluation questions, work plan (includingtimeline)and budget.

2. Adraftevaluationreportwhich should be delivered withinagreed time frame to allow Hivos
and MoFAbeabletodiscuss the draftreport

3. Afeedbackmeeting(in personorperskype)

4. Thefinalevaluation report

The evaluators should note that alldraftdocuments, deliverables, materialand contentmustbe
submittedto Hivos

Methodology

The evaluationmethods must be predominantly qualitative, with supporting quantitative datawhen
needed. The evaluationwillbe consultative and participatory and analysis of information and opinions
should be cross-checked to ensure thatthe evaluationis objective and sound. Theevaluators’
gender-sensitivity is supposed to be methodologically integrated in the process.

Evaluation team

The Mid-Term Review willbe conducted by a team of evaluators, comprising of three people at
maximumand with one lead evaluatorwho will steerthe co-evaluator(s)and is responsible for
producing the evaluation report. The evaluatorswill be selected on basis of theirexpertise, experience
and backgrounds.
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Theevaluationteam as a whole should have the following competences(so the 3 differentevaluators
can have complementary skills):

= alocalexpertfrom each of the two regions (Middle Eastand Southern Africa)

= proven experience in conducting evaluations especially using mixed method approach
(qualitative and quantitative);
expertise on political participation of women andwomen'sleadership;
gender-sensitivityand cultural sensitivity;
in-depth knowledge of the five programme countries;
fluencyin English (preferably as native speaker) and preferably Arabic

= excellentverbaland written communication skills;
The evaluators willnot presentthemselves as representatives oradvisors of Hivos atanytime.

Costs

The totalcosts forthis assignmentwillnotexceed € 40,000. Thisamountis based on payment of
working days forthe entire assignment, including preparation, traveltime, interviews, report writing
and finalization, including co-editing of the Arabic translation. This totalamountalso includes travel
costs (boarding & lodgingand localtraveling), telephonecosts, administrative expenses and taxes
such as VAT. Anyrequired additional costsin the framework of this assignmentare subject to prior
approvalfrom Hivos.

Time planning

The Mid-Term Review willtake place in the period April-June2018. Thedraftevaluationreport,
containingthe evaluationteam’s observations, conclusions and recommendations, will be submitted
to Hivos on June 4" 2018 atthe latest. The feedback session willbe on June 14" 2018. The final
report, after feedbackfrom Hivos, key WE4L partners and the Dutch Ministry of Foreign Affairs willbe
submitted to Hivos notlaterthan June 30" 2018.

Contact person
Marcelvan derHeijden
Hivos Project Manager WE4L
Tel. + 31-70-3765500

Mob. +31-6-40968348
E-mail: mheijden@hivos.org
Skype: marcelh-hivos
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