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THEORY OF CHANGE

Women have equal opportunities and the capacity to fully participate in political
and societal decision-making processes. They are recognized and supported

There is a significant increase in
women elected officials and new

in politics and society as leaders and agents of change.

appointees at sub-national political
and administrational level,
participating fully and effectively

Political parties

More women
candidates on
party lists

Internal policies
and practices for
women’s equal
representation

Acceptance of the
idea of women
leadership in their
parties

Public administration

Internal policies
and practices for
women’s equal
representation

Support for women
leadership in their
divisions

Acceptance of the
idea of women
leadership in their
divisions

Women’s CSOs, established
and aspiring women leaders
collaborate and impact
political and societal
developments and opinions

Women leaders

Strong and clear
voice in politics
and society

Strong and
effective

communication
skills

Informed and
knowledgeable

Part of relevant
alliances

Women’s CSOs

Networks and
linkages to
mobilize support
for women
leadership

Strong, healthy
and accountable
organizations

Supportive
environment
for women in
leadership

Civic organizations
demonstrate a
significant change

in their policies and
practices on full and
equal participation
of women in
leadership positions

Civic organizations

Commitment to imple-
ment amended internal
regulations for women
in leadership positions

Tools and capacity to
promote women’s
equal participation

Increased awareness
of the importance of
women in leadership
positions

Women’s agency is the driving force for this programme: everywhere, there are strong women leaders and women’s
CSOs ready to make a change. Nevertheless, women leaders and CSOs cannot make change happen alone. To succeed
they need an environment that is receptive to their participation.
The catalysing approach of this programme is to work simultaneously on further strengthening women’s capacity to be
capable and powerful leaders, and on increasing recognition and support from institutions and the general public.

Engage
political parties by

Advocating for
women candidates

Advising on policies
and practices

Creating linkages
with women leaders

Establishing dialogue
with women leaders

Identifying political

allies for collaboration

®eO

Open-up public
administration by

Advising on policies
and practices

Creating
opportunities for
interaction with
women leaders

Training high-level
staff on women in
leadership positions

Identifying internal
allies for collaboration

G@eO

Strengthen
women’s agency
by

Establishing link-
ages with CSOs,
media and the
creative sector

Supporting and
training women
with leadership
aspirations

Locating and
engaging women
with leadership
potential

Political parties and public administration are key actors for increasing the
number of women in leadership positions.

When CSOs and women leaders work and create together, they will be more
effective in surpassing the barriers to their full and effective participation in

politics and society.

It is possible to spur public support and respect for women in leadership

positions.

@ Increased public awareness leads to a change in public views and attitudes.

Support
women’s CSOs
by

Establishing
linkages and
promoting
cooperation with
various actors

Training for
organizational
capacity and
sustainability

Stimulating
autonomous
space for women
in leadership

Open-up civic
organizations by

Advising on policies
and practices

Facilitating internal
working groups that
promote women’s
leadership

Training high-level staff
on women in leadership
positions

Identifying internal allies
for collaboration

&6

Women'’s participation in leadership positions in civic organizations has the potential to act
as a platform and‘pipeline’ for women'’s political participation on the (sub-)national level.

Women'’s participation in leadership positions in civic organizations will lead both to a better
response of these organizations to the needs of their women members.

Women in leadership positions on the sub-national political level can gain experience

necessary to move towards national politics.

@ The sub-national political and administrational level is more accessible for (aspiring) women

leaders than the national level.

While important progress has been realised in women’s participation, particularly in terms of numerical political presence
of women at the national level, results still fall short of the goals set out in international agreements. Women’s presence
in politics and in senior management of public administration and influential civil organizations remains meagre, as does
societal support for women’s leadership. At the sub-national level particularly, where important decisions are made that

directly affect the quality of life of citizens, there are very few women leaders.



